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The best vision on 
the future is 

peripheral vision 



Accelerating
Technologies

Al
Robotics
Biotech
Nanotech
Medicine
Neuroscience
Energy
Computing



Exponential Technologies

Declining Costs

Increasing
Capabilities



Audi RS 7 - Autonomous Car







Google & NASA - Quantum Computing

The D-Wave 2X quantum computer is 100 

million times faster than a conventional 

computer with a proof-of-concept 

optimization problem. Leaps in Big Data & AI.





Toyota - Japanese 
automotive 
manufacturer

Softbank - Japanese 
telecom & Internet 
corporation

Foxconn - Taiwanese 
electronics manufacturer

Zero-employee Robot Factories

Factories with robots
creating new robots (STM
Machines)

Started 2016



Humans are 
best at being human



Shared Land (Collaborative Consumption)

Crowdsourcing

Community



Open Source Seed Initiative

Community

Open Source

29
seeds

available



Flower marketplaces

Distribution

Marketing

$16.9M
total

funded

$7.6M
total

funded

85%
subscription

revenue



Roamler - Retail/POS check

Crowdsourcing



Mobile recognition services

Artificial Intelligence



Agrilyst - Greenhouse Analytics Platform

Helping greenhouses run their operations more efficiently by pulling in data from 
sensors (CO2, light, humidity, energy) and giving information and recommendations 
about crop yields. Winner of TechCrunch Disrupt 2015.

Big Data

Monitoring



Plant & Soil sensors

Monitoring

Nanotechnology

Printable
with

nano ink!



SCiO - Molecular Spectrometer



Nufood Robot 3D Printer - 3D Printed Fruit

Using a process called 
sperification - creating 
a gel-like skin around 
liquid - color, taste, 
texture, size and shape 
are fully customizable.

3D Printing

Production



Wyss Institute, Harvard - 4D flowers



Agriculture Robots

Robotics



Picking & Sorting initiatives (NL)

Robotics



Soft Robotics 

Robotics



Amazon PrimeAir - Drone Distribution

Drones (UAVs)

Distribution



Gayama - Hyperspectral Imaging Cameras

Monitoring



Planet Labs - Nano-Satellites

$158M
total

funded



DJI AGRAS MG1 - Drone Spraying 

Drones (UAVs)

Monitoring

(fertilizer,
water)

10 kg
Payload



Glowing Plants Kickstarter (GM)

Biotechnology

$484.013
total

raised

Sustainability



Phytelligence - Genetic Testing for Plants

Biotechnology



AgBiome - Microbiome Research

Biotechnology

Sustainability

$52M
total

funded



BioConsortia - Microbes control 

Biotechnology

Sustainability

$15M
total

funded



NewLeaf Symbiotics - Probiotics for Plants



Solid Rain - Water absorbing powder

Sustainability

300%
more crop

yield Others:
Agricel &
mOasis



PLEASED - Biosensing Plants



MIT - Bionic Plant

Nanotechnology



Exponential Organizations Overview



“The average lifespan of an S&P 
500 company has decreased 
from: 67 years (1920’s) to 12 

years (today).”

Source: Yale University 



“The average half-life of a 
business competency has 
dropped from 30-years in 
1984 to 5-years today.”*

*In IT it’s now 2-years



Market Cap to $1B



Why Exponential Organizations? 



Scarcity vs. Abundance



What are Exponential 
Organizations?



An Exponential Organization (ExO) is one whose impact 
is disproportionally large 

— at least 10x larger —

compared to its peers because of the use of new 
organizational design and leveraging exponential 

technologies.



11 Characteristic of ExOs

Source: Exponential Organizations



Ownership > Access



REALITY IS A 
PERMANENT

MUSEUM 



www.exoxo.co

yuri@exoxo.co


